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NRO REVIEW COMPLETED
| 2641-63

B8 may 1963 VLo

MEMORANDUM FOR: Director Kational Reconnaissance Office

SUBTECT : Cuntrol of Research and Daevelopasat
Efforts at Zastman Xodak

i. Efferie over the past several conths to resclve our soutual
prodlesus associsted with the control of ressarch aad developiuent
sfforts at Tast:ean Kodak have not resulied in o defiaitive manage-
ment procedurs to dats.

2. At this point {a 2icne, both Alr Force Space Systenus Uivisien
and the Contral Intelligence Agency have comtracts with Xastrran
for rather loosely tdentified aflorts at the sarue factlity and with the
same people. A Latter rassgement organivation is required in
erder o provemt duplication and confasion st the contractor and
to imsure tha proper snipbasis is placed cu the NRD objsctives.

3 It is obvious that while zeneral rescarck and developr .aut
in photsjraphic processing {s mwtually bensficial to space sac
alrevalt systenis, peculiar requirerisnts dictate that bolh areas of
intevout vequlre an adsguate volce {n providing technical direction
sad approval. For esanple, the repldly changing sun sugles os a
singls pasa of & satsllite systemn {with fraine by frasue, short lengthe of
phategraghy, such s the Stellar Indax Carnera) are of pricoary
importaace te space sywivics and faver & frasss by fras:e processer,
O the othar hand, the OXCART syste:: cavvies 3 punched tape Yecorder
for the imsrtial guidance systen. This device will parmxit conputer
readout of intitude and lomgltude by photographic {rame prisr to
processing. Py this method, we will kacw the sus angle, terrain
characioristics, and with weather prodictions we couild conceivably
davelop an sutornatic controlled comtinuous precessor,

4, R sseime chviously logical to cornbine the two sxisting
contracts Soto one in order to provide logistices slaplicity and
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singlifisd comtrel. Mrmkm.ihdmhwﬂr that this

ean baat bs acconplished by using the logistics

and techuical direction aseste. This seons sspecially spprapriate
in view of thelr pressatly assigned responsibility for all photeographic
proessing,

$. A sultable roethod of providiag technical goidnace Lo this RAD
contyact would be through the formation of 8 standing tschaical panad
selacted by the CHAC wiich weeld in effect direet the progras: st
Eastwan which would then be Loglemented and followsd by the
techaizal prajects officer. Jush & pans]l would ool pearhaps twe
o rved oot & year and provide the tachaical projeet officar with
e guldancs,

& B is, thervefors, racarcaendsd that you direct the comsolidation
of tha 2 prosent Eastonan coniracts inte 1 which is aseigaed to the
ClAl Proageae: l wmm far iroplessniation snd techaical ;zasngercent.
i s alee racozasrendod that you salect & technical panel with the
shalrroawship uﬁﬂw o the NEO Buatlf. 1 is recomaendad that
his panal consint of techalcally quakified perscanel fra. at least

e following srganizations:

Nistional Reconnsismance Office
Alz Perca Space Systesas Dlvision
Alr Foves Satellite Fhatographic Processing

Labersiery

Contral Inisiligence Agency

Matiomal Thetographic Interprotatica Conter {non-
wvedlng sdvisor}

STgned Herbert Scoville, J%.

HERABEAT SCOVILLE, JR.

Dapuly Diresior
{Reneazch)
[oB/ cBARm] (2 May 1963}

Rewhitter: ODDR: EBGiller; |($ May 1963)
Bistribution:

i k2~ Addressee

$&4-DD/R

5« AD/OBA

é - DD/QBA

T « PR{5HNved For Release 2oom IA-RDP63-00313A000500070073-0
8 - D/ TECH/O8A (CH E

9« RB/OBA

25X1+4

25X1A




